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Direction of Travel

• October 2015: HWB agreed Direction of Travel - vision 

for future delivery of Adult Social Care

• Roadmap showing Adult Social Care Direction of Travel 

2016-2020

• Plans for delivery of more efficient, integrated services

• Maintain positive outcomes for people against 

backdrop of financial pressure and new statutory duties 

(Care Act 2014)
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Road map
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• Evidence of progress against Direction of Travel

• Impact of changes for residents, carers, staff and key 

partners

• Priority areas for further development

• Links to future commissioning and budget plans

• Community, Voluntary Sector feedback -progress and 

priorities

• Transparency and accountability 

Local Account
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Local Account 2016
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• Printed report & online

• Visual style – infographics, images and text

• Case Studies and key data/statistics

• Making It Real headings (user/carer developed)

• Commitments: ‘We have, We will’ 

• Audience? Easy read version

Proposed format 2017 Account

234



Infographics - example
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Making It Real

Information & Advice: 

Having the information I need, when I need it

Active and Supportive Communities:

Keeping Friends, Family and Place

Workforce:

My Support Staff

Risk Enablement:

Feeling in control and safe

Personal budgets and self-funding:

My money

Flexible and Integrated care and support:

My support, my own way
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Example:  Making It Real

We have:

• Jointly (BHCC/CCG) commissioned the Carers Hub, providing 

‘one front door’ for Information/Advice/Support for all unpaid 

carers. This is a partnership between the Carers Centre; 

Crossroads; Alzheimer's Society and Adult Social Care. 

We will: 

• Build on success of the Carers Card, enabling carers to access 

discounts for a range of services to improve health and wellbeing

• Improve assessments and pathways ensuring carers receive the 

right support at the right time. 

• Increase the diverse range of services to improve wellbeing and 

resilience of carers – both adult and young carers.

Flexible and Integrated care and support:

My support, my own way
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Reflecting Health & Wellbeing Priorities

Reducing 
Inequalities 

Across 
Brighton and 

Hove

Develop Healthy 
and Sustainable 

Communities 
and 

Neighbourhoods

Providing 
Better Care 

through 
Integrated 
Services

Give Every 
Person the 
Chance of 
Living & 

Ageing Well

Safe, 
Healthy, 
Happy 

Children, 
Young 

People & 
Families
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Hot Topics

Care 
Market 
safety + 
quality

Carers

Social 
Isolation

Home 
First

Nutrition 
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hydration

Health & 
Social 
Care 

Integration

Equipment
Delayed 
Transfers 
of Care 

Transport

Managing 
Demand

Health 
Inequality
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Timeline

Month Action

August -October 

2017

• Community & Third Sector feedback on progress

• Collating potential content for various sections 

• Collating finance and performance data

November 2017 • Consult Health & Wellbeing Board (HWB) on 

approach

• Further develop draft based on HWB 

recommendations

December 2017 • Design and Print

January 2018 • Final report presented to HWB
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Decisions/Feedback
• Agree proposed format including use of user and carer 

developed ‘Making it Real’ markers.

• Do hot topics align to the priorities of the Board?

• Not exhaustive account of all activity but are there 

other priority areas that should be covered?

Please feed back to:

Cat Harwood-Smith 01273 296417

cat.harwood-smith@brighton-hove.gov.uk

Jess Harper 01273 295245

Jessica.harper@brighton-hove.gov.uk
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